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Abstract
Background: Perianal Paget’s disease is exceedingly rare and a heterogenous entity. The current staging system does not take into account the paraneoplastic aspect of the disease. The author attempted to simplify the conundrum by proposing a clinicopathological classification system of perianal Paget’s disease (Weledji’s classification).
Methods: The texts on the staging and treatment of perianal Paget’s disease have been reviewed .  The clinicopathological classification has been developed from the cases reported in the literature and texts on perianal Paget’s disease.
Results:  The presenting author classified perianal Paget’s disease into four clinicopathological groups. In the first group (Type1), there is a high frequency of an associated distant malignancy with similar immunoprofile requiring an aggressive search for the primary. This is akin to a paraneoplastic syndrome and has the worse prognosis. In the second group (Type 2) which is the commonest presentation, perianal Paget’s disease represents a cutaneous manifestation through the intraepithelial spread of an underlying anorectal or vulvar adenocarcinoma (i.e. secondary). The third group (Type 3) represents true primary intraepithelial cutaneous apocrine adenocarcinoma. The fourth group (Type 4) represents a primary perianal Paget’s disease with an associated malignancy but with discordant immunoprofile.
Conclusions:  Preoperative staging of perianal Paget’s disease should include the Weledji’s clinicopathological classification before deciding treatment.
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Background
Perianal Paget’s disease is extremely rare. First discovered by Paget in 1874 (figure 1) as a breast lesion (figure 2) [1], similar findings in the perianal area were reported 20 years later by Darier (figures 3, 4) [2]. Sir James Paget, who is the father of British pathology stressed the importance of bringing science into medical practice with the success base on his knowledge of pathology and physiology. These are seen in his descriptions of Paget’s disease of bone, Paget’s abscess and Paget’s disease of the nipple etc.  Paget reported in 1874 a chronic eczematous disease on the skin of the nipple and the areola with associated intraductal carcinoma in 15 women [1]. The ductal carcinoma-in-situ extended along major ducts into the skin around the nipple. Paget’s disease of the nipple is thus a secondary disease. 
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 Figure 1:  Sir James Paget (1870)
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Figure 2: Paget’s disease of the breast
The French dermatologist,  Ferdinand-Jean Darier (figure 3), a father of modern dermatology demonstrated in 1893 similar findings of perianal Paget’s disease as a cutaneous paraneoplastic syndrome (figure 4) [2]. He had  demonstrated papulosquamous disorders such as acanthosis nigricans  associated with gastric cancer and other cutaneous manifestations of distant malignancies  such as tripe palms, palmar hyperkeratosis, acquired ichthyosis, erythema annularis, dermatofribrosarcoma etc,. 
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Figure 3: Ferdinand-Jean Darier (1856-1938) 
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Figure 4: Perianal Paget’s disease
 A paraneoplastic syndrome is non-metastatic systemic effects that accompany malignant disease. It may consist of a set of signs and symptoms that is a consequence of cancer, but not necessarily due to local presence of cancer cells [3].  It may present as dermatoses which may precede, coincide with or follow the diagnosis of cancer. It may also be evidence of local recurrence of cancer. Generally,  a paraneoplastic syndrome is often associated with a poor prognosis.  The mechanism may entail humoral factors (hormones/ cytokines) excreted by tumour cells or immune response against tumour [3]. Therefore, perianal Paget’s disease  is an heterogenous entity.  It can present in isolation as a primary lesion of the apocrine glands, may be associated with underlying malignancy by intraepithelial spread of carcinoma of the sweat glands in vulva, perianal region, rectum, i.e. secondary as in the breast or may manifest as a cutaneous paraneoplastic syndrome [4]. ‘True’ Paget’s disease (a primary lesion of the apocrine glands) is usually a low-grade neoplastic lesion and can be distinguished from the Pagetoid spread of signet ring cells from a nearby carcinoma ( a secondary lesion) by immunohistochemical studies CK7+/ CK20+/ GCDFP-15-/ lysozyme-/Leu- M1- immunophenotype [5].  CK20 and GCDFP-15 are particularly useful adjuncts in distinguishing primary and secondary perianal Paget’s disease. If apocrine markers are absent in the staining pattern of perianal Paget’s, it is more likely that the lesion is associated with an underlying adenocarcinoma [5-8].  As perianal Paget’s disease is a heterogenous entity, the author proposed a clinicopathological classification system. The current staging system utilizes a tumour progression (TNM) histopathological approach which does not take into account the paraneoplastic aspect of the disease.
Methods: The texts on the staging and treatment of perianal Paget’s disease have been reviewed .  The clinicopathological classification has been developed from the cases reported in the literature and texts on perianal Paget’s disease.
Results
100 cases were reported between 1893 -1990, 193 cases between 1990-2008 and 10 cases between 2009-2017. It is more common in white- skinned races, women greater than men and in the 50-80 years range [6]. The staging and treatment of perianal Paget’s disease (1990) is illustrated in table 1 [9]. Stage 1 is Paget’s cells found in peranal epidermis and adnexa without primary carcinoma ( in situ). This will require wide local excision.  Stage IIA is cutaneous Paget’s disease without adnexal carcinoma (primary) and a wide local excision with flap reconstruction will suffice.  Stage IIB is cutaneous Paget’s disease with associated anorectal carcinoma. This would require an abdominoperineal resection, Stage III is peranal Paget’s disease in which the associated anorectal carcinoma has spread to the regional inguinal nodes.  This would require abdominoperineal resection with inguinal node dissection. Stage IV is distant metastastes with distant metastases of associated carcinoma. This would require chemotherapy, radiotherapy and local palliative treatment. The presenting author classifies perianal Paget’s disease into four clinicopathological groups. In the first group (Type1), there is a high frequency of an associated distant malignancy with similar immunoprofile ( lysozyme /leu1-M1) requiring an aggressive search for the primary. This is akin to a paraneoplastic syndrome and has the worse prognosis [ 8, 10-12]. Regression of perianal Paget’s disease (type 1) has been observed following removal of an associated sigmoid colon carcinoma [13].   In the second group (Type 2) which is the commonest presentation, perianal Paget’s disease represents a cutaneous manifestation through the intraepithelial spread of an underlying anorectal or vulvar adenocarcinoma (i.e. secondary just like Paget’s of the breast) [4, 13-17].  This type may be made latent by neoadjuvant and adjuvant chemotherapy to slowly re-emerge as the evidence of local recurrenceafter anterior resection (figure 1) [4] The third group (Type 3) represents true primary intraepithelial cutaneous apocrine adenocarcinoma which is usually a low –grade neoplastic lesion [ 7, 18-20]. The fourth group (Type 4) represents a primary perianal Paget’s disease with an associated malignancy but with discordant immunoprofile [21, 22].

Table 1: Staging and treatment of perianal Paget’s disease [9]
	STAGE
	THERAPY

	I.Paget’s cells found in perianal epidermis and adnexa without primary carcinoma (in situ
	Wide local excision
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	IIA.   Cutaneous Paget’s disease without   associated adnexal carcinoma  (primary)
	Wide local excision (Flap reconstruction)
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	IIB. Cutaneous Paget’s disease with associated anorectal carcinoma (secondary)
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	 Abdominoperineal excision
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	III. . Paget’s disease in which associated anorectal carcinoma has spread to regional nodes (secondary with locoregional spread)
IV. Paget’s disease with distant metastases of associated carcinoma


	Inguinal node dissection
Abdominoperineal excision

Chemotherapy, radiotherapy
Local palliative treatment












Table 2: Weledji’s Clinicopathological Classification of Perianal Paget’s disease.

	Type 1
	Cutaneous paraneoplastic syndrome -underlying adenocarcinoma may be in a distant organ, with similar immunoprofile (lysozyme/leu1-M1)
aggressive search for the distant primary,  poor prognosis


	Type 2
	50-80%
cutaneous manifestation via intraepithelial spread of an underlying anorectal or vulva adenocarcinoma (i.e. secondary –just like Paget’s  of the breast) 
necessitating an abdomino-perineal excision 



	Type 3
	· True’ perianal Paget’s disease affecting the apocrine glands only i.e. primary
· Rare, indolent but often recurs
· low- grade neoplasia when unassociated with adenocarcinoma elsewhere , 50-70yrs, M=F 



	Type 4
	· Primary perianal Paget’s disease with an associated malignancy but with discordant immunoprophile ( indicating different origin) 






Discussion
It is important to compare Paget’s disease of the breast with perianal paget’s disease histopathologically. Paget’s disease of the breast is always accompanied by intraduct carcinoma, and direct continuity at the nipple can usually be demonstrated [1].  The affected skin shows reactive changes in the dermis, with exudation, formation of vascular fibrous tissue, and infiltration with lymphocytes and plasma cells, These changes produce a characteristic eczematous condition of the nipple and areola named Paget’s disease of the breast (Figure 2). The cancer cells are larger than those of the epidermis, with pale cytoplasm and a large vesicular, hyperchromatic nucleus and prominent nucleolus (pagetoid cells). In some patients, intraduct cancer has already invaded the breast stroma but in others, it is still contained within the duct system.
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Figure 5: ‘True’ Paget’s disease (a primary lesion of the apocrine glands)
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Figure 6: Pagetoid spread of signet ring cells from a nearby carcinoma (a secondary lesion) by immunohistochemical studies (CK7+/CK20+/GCDFP-15-/lysozyme-/Leu-M1-immunophenotype) 

 In either case, mastectomy is essential. Similarly, extramammary Paget’s disease of the skin may occur at the vulva, parianal region, axilla, etc., by intraepithelial spread of carcinoma of the sweat glands in theses sites [20, 23]. As Paget’s cells are probably of apocrine origin, corroborated by the breast itself being a modified sweat gland, these are ‘true’ Paget’s disease (figure 5) with usually low-grade neoplasia when unassociated with adenocarcinoma elsewhere (Type 3)[7]. The immunophenotype is favourable with an excellent prognosis if adequately resected [5] In most cases of perianal Paget’s disease (50-80%), there is an underlying adenocarcinoma usually of the rectum or vulva (figure 6) (Type 2) although the lesion may rarely be a distant organ (Type 1)[8, 13-17, 23]. Clinically occult Paget’s disease may be found on histologically examination following rectal excision for carcinoma (Type 2) [13, 14, 17]. Perianal Paget’s disease have occurred 4 years after anterior resection of rectal carcinoma associated with local recurrence of rectal carcinoma, necessitating an abdominoperineal excision (Type 2)[4]. Latent perianal Paget’s disease from contiguous spread have appeared several years following excision of rectal carcinoma (Type 2) [24]. Conversely, Paget’s disease with no apparent associated malignancy may be followed several years later by the development of an adenocarcinoma (Type 2) [13, 14, 17].  Type 4 consists of primary perianal Paget’s disease  with an associated malignancy  but  with discordant immunoprofile which may indicate a different origin [12, 21, 22]. Although a typical macroscopic appearance of perianal paget’s disease shows a variegated darkly reddened skin and distorsion of the anus, the differential diagnosis of perianal Paget’s disease is wide. It includes intraepithelial squamous cell carcinoma (Bowen’s disease), squamous cell carcinoma, dermatitis, lichen planus, melanoma, psoriasis, hidradenitis suppurativa, and eczema [25]. Thus, the diagnosis must be confirmed from several full-thickness biopsies around the periphery of the lesion under general anaesthesia(figure 7) [26, 27].
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     Figure 7: Perianal mapping of the lesion under general anaesthesia 
The staging system is the basis for deciding appropriate treatment of perianal Paget’s disease as shown in table [9]. However, there are limitations of the current staging system because it is based simply on tumour progression (TNM) and not on the clinicopathological aspect of the disease. For example the stage I in the current staging system with apparently no associated primary carcinoma histopathologically  may clinicopathologically be a type 1 where a distant primary should be sought, and, it is indeed most sinister as being part of a paraneoplastic syndrome. It also excluded concomitant cancers with discordant immunoprofile (type 4).
Conclusions
Clinicians and pathologists should carefully examine the perianal epidermis in anorectal carcinoma and vice versa if the anorectal tumour shows intraepithelioid pagetoid (signet ring) cells. Preoperative staging of perianal Paget’s disease should include the Weledji’s clinicopathological classification before deciding treatment. Long-term follow-up after definitive treatment is required as local recurrence may occur many years later with the risk of metastatic spread.
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